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~)- A\us 'inPo'llc,e De:' ar ~me t

• M,odlfi"eo Ponce Academy

• In Cat D,ig'taJ Vic'eo Came'fas

> Au'stin-re f)epa~tment

.\ 'ece.i\f.ejj Q\/,er $700 J,QOO i'n grant a.wards focusj g tf. firefighter and
resid.ent .safety'

• Ado(f)ted Fire, 0:01 ective Bargaining Ag'reement

.> Emerge;ncy Med:ical Servi.o"es
• Im:ple;m,entation of IilectrOtl'ic Patient"Care Fleportin.g (ape,R) System

• Ihc're'asih,g: te.lab'flfty and ,su:stai'nab"nty of urban res,p,on: . · "I'£!II!"lt.~""'_'''~'a:.

r-.." ~ r-~ l. . . '"1 ~ ~ L .. ~ ....: .....~ ~ _-.J ._ .. _.,.:!' ;---, ~ ----,• . "~ ~_. ~' .. -_ ; .·,4 ,. ...l "' ••• -J ~ ~ ~ ~



:~.. Alu's:lln P'ollee Dep'att:IJI~llt

• <!lD'aintn~~ rec:~gn, tu::>nas ene ofntle saf'es' eilles i'n A,me~ > ice U$..i'n.gJ', ,.crtme
f,eQ,~ctt{JJfl strrQte·g·~es qnd raffi:~ safe' y rrn Itiatixres

71# ,Au-s:tin Fir:e· Be,p:s'nme'nt"
• N'ationa,t l.e·ad:Br i" .l ,pe~,€elnt of fres ,co J: ined..'tQ reO.1ll of 'Ol"~g:·n

~Q; '9'1 '9jb· i.or m,tllti~'8rt{ly £:esH~lenoes

'> ElJleF~gen'DY Me;cI,ica' 'Sefvice,s
.' E>evs' o~ttfet)t of Cr(f' ,tnwnity Hea, th Progt8Jfl
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lJ;ses of Fun,Qs

Gra.m.Futids::
$5;."4 M'
l?'2!(}9,,{..

J"! ...

.E~eh'$e'(

R.efunds~

.'$'10.:4-;M
3~99!Q';

Ilri~,fj~f.lTis
;~.5,~
,,'$$'fO(

Q,perart[Q):OS"
,S4PP~ort' __
"$47>'3~t

l'7:ffl"q

5

---------------------------------------------------------------



Gcifegdry

B~$~'8ersor;)·el.
",C0sfS

'dlher
Q)epgrtre~~tal.!{~O$ts·

Totals'

Estimateg
Increases

$lD~8

Justification

J:!:I~alth lnstJramc:e,
'* Sworn 3% Bmse Wage l/'i1ci~Q.s·e

.* ~:Vi Iidr:r2~~~E6.' ,Wa'g'~~,AlQj ustff:lt7.l\l~Si

Sw.0rn 1% ~e:t Rero'enf,'C0rlTril]u"tr0f1 Inc~ease
* Sw@rn ST~~ Increoses'

I 7< Sworn'Lotigevity IrlCrE}C;l$e:
* SWQrn'T~rni'lin<a1 Pay Increas.e
'* ReaIignmen't ,of base ,persennel costS basecll1pon

vacancy. Glnd ,exp~ndi,tlJ :e tr¢,h~$.

''it 4t3~New'effl,c~t RQ'$'t{~ ,s
,~ 2 'Mew Ci~m~m f,TEs,. 1ITrQf)st~rred ~TE

Cefiter'T0r'ahilctl PtoteGtion Fandlng,
1<',k:fif Conftradr
. ~ther MiscellaneoUs Gortlm00itfes .:& CGritractudl...., . , ....

Tr.offic. MGnit@rlng JE?mp StQffjng Reducti0n
~ Imcr:ease in expense refunds bdse:Qi ~J~Qfl 'f'lIstorica I·
reimburse.mer.iT trend.s,

(}

.-
L ....

r--:...- .......,. l _ r---;
a:'".-.-." ...,

:-'-,
~ -." .J

. -_. --_._--------
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• 'O:~e~n,·'ng New~P'u,b, I:C ,Sa, ;e.ti~t

.~hral,ntmg' Fac:il ity'

• Dl~.Lifa'l Gam..eras .n's a il e~eI IIKl

,Petrcl Units

.' [j,e,ploy'ffi:8" -t ol Pjub '(b :Sa ~e\ty

(C:ameras·

• O·p:e'rl'in.§' N:ew EvJ<t{-enQ:e
'Wa,:rehoJ,LJ,se



• Maintain proactive initiati\f,es to
red'uce ctiorne

Increase traini'ng: Mobil,e use of
torce ·trcdning system

• Develop a rev'sed departm'entwlde
staffing. plB;tl to, uSe budgeted staff
as ,efficiently and. e.ffic:,entJy as.
pos:si:b.le

.• ,Uti ization of potentIa COP'S' grant

.' .Com~:ete, reco~mme-ndat'ons re·'late'd
to t~re internal u.h>Uc Safety
As.sessttlent •

....... e.--.............
o ...C l!!!jCUC ..__.;_c

[:j=~=t~::

,---., -,-:
'-:'_-. '-.d. or __ oJ

~
"'•.•. •..J
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"Trafolsfers·and "
.~rReqS_,'

$0.9M
O~%

,

,
Rrel

EmerQ~OOY

__-- - --- Het§~a.i:ise:
·.$1g(N),iM

80.7%

Operations
Sup-port
n:.l6'tv\
, I'" ,\~l

:1103~'

10

.--- ,....-- --- C_--. ,"; ; . ----- ,....----,
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Base Pe:r<S·Otflrln~.1

:eosts -

E$limwo'ted
Increases:

$$.9'

r



• 0 ne4V\l fi,r,e, tgh er :posifo ..S 0 br"ng two of the fve
re'marin'i"ng ladde'r ,units W'p' t(2) 4-pers'on staffi' .9

.' O,pen"ltill.g Sta' jon zt·5, to Ser\1El Ave, .'y R,'aneh a: i,! -'avis
S'prings areas

• Gra,nts
0. 'Thre:e emerge,hey preventl0n programs

(\:).Exhaus1.extraction .sy's~er.ns for all stations

12



.' $5~5e:~O~O()" or Pha's'e 5, ~cQ,nlstry,et'o,n for ge ,ae,f-n'\e;utra.l,
fir,s' 1S ,·atl,on 're'n'o~'af'ans, . .- '. .

• $43$;,10.50' 'eJ 0, e-tim,e eapiita;, eq,ui:p>llTlent to rne,e S,~"ate

,curric;l;JI,um re'qu re:m'e~ts I'err Gadet tr'a'inin,g,

.' ~I·ml·'nat·€)n @f $,3'~,,/OClO of ,annu,al s:~ pert fe>r e:m-erQsnJt:y
(Ser\l'i,0,es [lis "let #'i+' ralnin@ Ae~urJemy



• Implem'ent profess,ion,al ¥deve'o'ped re,cruirn,g strategy"
tarQetJg; "bo ·h ltra'd1iti1onar cUld" ate lal fi e 'ca 'dld'ates

., Imp smerTt Ine,w em' Ilo.ymle' prooess d,e:sJ,g ~ed .by· o.uf:s:ide
veneGr

• Hi're an·a t,r.ain over 1: o~o tcade1s

• :"'l~() '(our P'art .. ,Zero: Fire Deat s?'; i .It ,'ative

• . 'Of)O!o of stations w I' 'h;ave air 'q a ity contro sy:stems

• Locke-r roo'tn pto·eet complete -hase V' an.d .begi'n
eOrlstru,€Jon ai, P, 'ase V

14'





U.ses a FU,A¢ls

. ~

.GratllS
$0_1 M
O,aok

Operatioqs
S32.3·M
69.3%·

~i?rbt ~{adke
af'ld'$tanc;\arc:;1s

$;3:~M
.K29/o

.,~ns.8.

aef~nQ$(,
:'$o:S,M

1.0%,

~ .. . . -i-..' ., - ~

j--. ~ r---,... , .'~ ....~ ':. .. . ~ ... _. ~
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I

.~~.s~'Rerp00f)SI
.Costs

J3ifhrer
D~1fJ:GJn-'me'ntQI ;[;~sls

$'1.7 .; '2 rtJ~ew, P..Gm~m~edi0 .tor Avery. 'Rci'I:i'I€h \,W.nit
~ i Q l5J~w, f;D'@,rorrfH0.ids ;fQ! H:O(lir~gtetl(f .~ri-'if¢dU r:nt
.if' f.!j t$f~yv.j P¢if:~ rtlefd ieSi:for fdq ,rts ef,~ clilQn t
~'" Rea IJ@rrrTiEtpt ~. Was!13' PeJ5.0li11i)iel Gosts Bose:cl W"1?0rl

Ve1@€tn.'Gyr~Qd E~petiditill(e~Trehss

iI' ,~€}m,rd'Gt~qls Eir:id'OOr;A:rtKJlClifi,es f<G!~~' ~tire Ul" lt~
. I' . ~ C'C>'<',~.. n· 'I m~'...J M'~·....-'.jJ.~'r.':\~n=~
';mc;~e61~-::;;B:IIw;l' l[.'!4ra ~I'I~ UII$I,II~l·'I.,e.P~I~.~

.* 1i~h1iIilQte;~®.G{T~itk~)m 'ReimOlt.llisemeTilf
* E~h:tJ'fI1$,t:§i 2;$/HE ®or;J.;ttnQhj_~tio:rt'.M,~@lj0:S.

f,E 'irmrtm'¢tt$: 1 :rempt!lrCi[:J?,1-\S$¢lCiQf@· M'~,~'~~ll)Jt~tb~
R0siilt>ffl '€1n€t' Re<thJe:e VemporqtJt rt@{jfS :of&eC0r:l.d
,N,,;" .,,~ to "-1)\ :;:...,U I D" 'lJ."" 'h'''' . ':g.H.SSQCJ:(;lI e I,YIS\:::u0G1, ,lteCl@.r n@S:tuI0n

...

1.7



• FUrrlrd&rl§: f<@J two 'e'w _,U, .I-time - MS u'nits 'a ~d o. v 'e n"ew
deman'd un'· :

.0 ,Avery' Ra.nch - f,1I tl ~ wn"t with 24 ho.urs· a day coverage

G Ha'frisglenn - fhJl'I t m-e unit with 24 ~l'ours a Elay coverage

o H,arris 'Branch - demand, unit with 12 hours a day coverage

• Elilll":'nati0 0' two'v'aca j Gomm'unieati'Qin,s ,', edJc PO:SJt','o' S

and req.ll<Dca io'n of'und-ng to Gover t e costs of C0nv6;rt"ng
CGmmul1,'":cafo'ns frGlm a 4,0, R011r '0 a 42 hour work w'e~ek

• Capital rreplaceme t wte'm'$ "ncrud'e fun'dOng for stairc'ha" S

an:d stretc .J lars

~ r--: L .' c= l,~-._~.~ [~ ~ L. .__



-.. :---- --- ~ --,.~---- .----~, ~- ..-
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• ,C'Onti'nlJe tm imprQ\t9 rElSipo,ns,e' -ime ii 'h),et rB8,n af}€!
'$u,bu'rb;a:n Cl..t',e::(:l·s (l th,e ,city ,a:nd. C'ou' ·ty·

.. ~a()'mrphjtiO:h Oi SISi -slJ'd',y ~_ :p.$ie 'lor e~ornrrn::s~si:on 0: 'tlliS
A6lGr!edTtat,cg (tlf A,fflb,wh3:n;ce· 8:6lrvic:6S ~CAA,:S') BJ c.re't:jit'ati'o,n

• TraJnjn~ d:f' elrrrp,.!I~~er\~sthl0:LJ.g·h ttle l]'e'~e'o)prrTl'e'ftfa]

Aca(j,emy ~. r@]gram t'u"rl'de.(fI I,n ClQ''''1fJ

'. ,C,<Dnti'n'rue~d d,9\telo,pm,e· It ·of a ~~CQmllm'lJI'flifj1 HeaJt:h
P.arameid;e~~' ,ptogram t ,:at'oqu:ses, g' a ettJal iva, tIletnodr$' of
~:na1·'e,·t Jserv·oe d:eHiv8r,

.' L·a ,n:oh a €'<D~ :alb()rafMe fie iwo~k"€lf EJ\t1J$ ag:e ~ !cie's ,0
Q.e~e C)'P stra: a,giG ·1q1J)rQv~eme:n··t process'e$ s' 'd· _Io~m,u ate
13;e'nC}h'maiR·n~ p-rcire'. ts I <'
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~ LUlfa y
• heg,rand opening of the' TWin Oaks Library will occur 'on AugLJst 2lst
• Rehovation and Reopehi'ng of the H0ws@n 8ra'nch L.lbrary
• 4 5 million items ,JJ)rOje'cfed to circulate in 20.10
• .ew Csn1ral imlary Froje~et

r~ Healt'h anct H,uman Servlces
• Stj,rnuJus Fundlng

o TooacGo Stimulus: $.7.5 million
Q H.Qm's ~ss preventj~n amd Rarqj<i1 R"e..Hoijsirtlg: $3.1 mnliOrl
!f! 'C0,mmunity Se'hfiGes Block Grant (GS.BG.~: $" .4 mill ten

- . \ .
'. Ar.linlaJ SetviGe rtl;pl"ementatiQn Plan
• Betty Dunkerley Campus-

~ Park-s, and Recreati'on
• ~nitiated a, parn:rtersl,ip w'th fhe YMC,)\, to .help Qons~ruct and ope'rate the neW:

North AUSt"A Recreatien Center . ,
• C0mn'lJJnrty Engagem.ent. h;lifath1e
•. La,uncheo new a:nd, l:lse .'fri'endly webstte anGt unveiled ·tne' flew Rarks ana

Recr~ation d~i2rarttneJ1t logn 22

'-,- r---
l. __. -l-: ,.-.-..-, ~
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,~ H~ealth -'snd6l,Um'8n 'Se:rvl·~ce,s,

.' I'dlem IJied..: FQ:o.del PFactfCes alil,d Imeas·lJres to ,athieve ,our rh fssict~ and

tuUiJr e,~ r- ~roal

~. ,arks :snd Re1creat'ion
'. C·Qneiucte<d a 'sere,$ sf ra :r~ats to dete,PftJ·,newhat' J)f,',ee;a.f:$ to De d.Q:~re' to

M1'eet an€teH~;'Ce,e:': )G,ore s·erX1iiee.s

• D'eM~:IQ'R'ed '1", .E~l part vl1at] Dn hOV~l tel tnove t I'e c3Bpattme'nt efw',arcl

---_ .. _._-_._----------_._-- - -- -- - -
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,Gen~rq,1 Fund
'$25:9;~

9Vj.,7.Q/o

Sources of Funds

Grailts­
'~$;~i!?:M I

ZlO~~

Mate'iialii.
'Manage'merit

SerVices
$4.?rM
18'PO/ci

Uses t)f Funds) . .

BUJ1p<iJrt,
$~I':'Ii€.e$

,$5.'9 M
22<~A
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Calegerv Estimated JusfificOlion
Incleases

I
,-

Base' P~rsQnnBI Costs '$0.7 * Health, lnsurance- ,-
* 2:/5%,'Ci~niQA '0kJfje A~J.u~tt'nents

* 1. ,P~¢JgF,c;1ffi ~,trtt1lo@ef,po~if.l~~',Tr,aqsf~r.re~Gt t@
CGmfDUAi8:atiOfr'l~ ar:rd Pwblio·!'nt0rmetlon l!Jepar'fm'ent

I

.PthJ~r D~!3'Qrtme~ntal ,$0;6: * system-wide;B00k Sudget
f .1

'''CB.sts ,~ Electtonic D-dtabQse Renewal Costs

I

,'ji .' 2Ail~itiQn.QI',$,tdr;es·:$pe.c..iQJists tor B,eli'\i,eOf S~fLY.le e.s

Trarisfers1'Qtner $0.2
.l~

.W Leas$ GO$t' fO,r Recycled Reads
,Beettu rernem'l:S' ~ PClikin,g .oonttbet for Empl0ye-es 0f Aus.tin History

,Centeir anGj @e,flt~GiI ,Ubrbr,¢'
"* S0ftWate or;1d HardwQ'!re Mainfenal7lEJe Contracts. .r·· I • .1 •••

:r Other-Miscellane0us Contr'actuals,& CommodIties

fQlctJls $"7.5
"

- -

r-::-: - r-: c:: r: ' . ,.-- ,....--.. r----
~_. ",J ,.--, ----, -,,-, ---,
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I.' I:ncrease to s¥sterrn-wf:d,e mate:nal$ 1D1ud'~g:et .'$5'OCiIK

o Me; s'riaJs lii:LJdg,et -at $2.4 M., iho.re.ase· ,af 26:°;4 ,0lle'r F¥ 2B'1 a
. , .

,0 Ma:ts'rla(s e)fpehg'ltur.es, per eap'ta will 'foe~e;ase to $3, 49" ~p frorTI,estfmafed
, {. 1 •

$2~'~4 in .FT< 20' 0

oRel~)re~rents an impo,rtant>'step ~h ,6f1011 'to re.a'ch cwrr.eMt'averr.age..oJ :$'5.45 'fbr
[c@m'~arat£)le' pee.r Ijbraries'

,. Add~tfon of 2 :$tores IS'p'EPciaJet pesiti:ons -' $62,¥<:

. 0 Imp'ro\/l:ed res.en/& system an(fj' n,·te~rhbrar~ ds·ilvery '0f m·a~terial$

,,:0 'T\IMGl acldJtl·ooal ·G.te~ i\t.6r;yr run$, ~n l Ji nc·te~a$:.e sa.fety ·.a;nd effieieney'

• (:)thver 00St d-rt¥ers -, $200K

o Ren:ewal' p·riee illlcfe,ases for el'e:st'ronic aaitab,as'e.$

o R:e<q,tH'~emen's for rifoa[ Ifla.r:d~are a1f,ld 'safMate' rnai'hte'nan'ce
confr@cts

o ·C'onttastual Iea:s~e reqwtl1emenls 27

. __ . __ ._- ----------_._-------------------



28

• F~nali,z.e ttte Sui ding Progra'm for the' N::ew Central Li:bvary'

• Work' with CTM to instal] security cameras at ~II ibrary facilities te
ensure safety and secur"ty for sta:ffand customers

.. Redes"g,p tne: Llbraty eata og:" ~f itrd.lf'

-G Improvements will sigr.lifiQatltly'enhance the jibr~..ry experience for Austin
Pubhc L"pra:ry GlJstomers

• hlilpl,em'ent C,0-untfng Opinions customer s'atisfacfon s. rVey 001

o Cbnti'nuoust' .on-line data G011eetibn fr<Dm customers will i,ncre.ase data-based
decision, maki'n§j' and al ow forme're appropriate al ocation of: res.Qu:rc~s

• Bu"lcl aA'd maintain the materlaIs GO' ectioltl to Qetter'me~t custo'mer
demand

41) Add aver 130, .GOO hew' ve lJ'mes

• Increase 'voJ,unteer rec~u'itme'nt and retentton tnrough the wise of tfle
fnternet and' e.lectronic communieatio'ns ~

'-- - . ..., L:.....-~ '-. .. __~ " .._ ~ _-: ~~ ~ ... __ . j





.'Sl1Stail)fibilj~
Fund
$3~2M

5,0%

~el"l$'e

J=fefun-o
~--$9.7

'r.~i%

General Fund
·$39.6M

62..a'?~

'CommiJnjQab!e
DiSe(f$e'
$.a.a,riIl
13.$&,, :

Hea,fth
PiOOlOtitlb&
'D~ease'

f?reventiQo
$1.1,4 M
ji:e{~

.~lti'er
t:8: M
.,3.~%

~~~
-~~~

$.23,fr,M
.37'-191';(

3d

--
~ ~

.---, t:"":':. L :--. :--0 ~ ,....--., :-J ~... , ,.J ~' -:-:J ~ ---- ~l,
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Eslilillotes'
{hcreases'

.justification

BO$.·, 8€3;Ji$bti:tnSr
'Coifs "

'$'(21.1 ~ 'x\r;,iffl61 S~9rV~Ge~ 'Irnplerner1', '6fLon I ~10n

~ ~r;:rct.~> ~e 1.;{~tlntrF~V~~ ~~ ,I' ter~rPictr;ll ,A€1r~~¢OJ~flt
El1~rnQfe".2Rlae€Jf;:lt RGSlflons

CA' ~'n:cre.aSe rn SG0ial'S'ervices,Eon ~E:tetsj
"*·€t$:(tJt'0tf,qJ CQ rJf.€l'(;' ~¢.Iflrup.liat1~e FW(Y~tt0.lTi

,~ De~re'f2.s;e,~~lij} lW.~aJ IGictdte,GI F.ymtll~rg, 10'~t~f~ ~ I'M
&:rswen Ibn J3'rQ,gtam

*trf;;lF:isfef' Vaeanl"Adffi,ih, SUi3P.0rt .Rl'D'sftibh UGOO
·GeJKf'~tQ ~~u1rd f@ ~r'dfiJt "



• A' im·a.1 Se vtc.es mple'me, "alion Plan
o $?S7'K an,d 5.. S'@ FTE:s.

'. R,ep,: '~pQ$i' :'g
0,: R,educe contractual a.nd personneJ fundi'hg ($299K)

.• Cl Ae' pro~ese,d "C' al1!ge's
.0 Transfer l' 0 FTE from MiAnici'pal CQurt $7·5K

32



._- --~ ---- ~-.

'. Erim fla.t~ tW:O \1'~CaFl .p;esit~ e:rus
D Famny ,H',eal,th U1nit ,Supl'ervis,a:r' ($75J{):

a hlepaft:ls C :,I;urs.e ($:7'1,Fq

.•' R·:e,CJ'U.eE9 un:aJ),oeq.ed fun'd'ifl;~ (5)r Hl.lI s.ec-a, ·s,erv'ic:e:· cso:n rctcts
($'7Q!K'

'.' P:e.ndin.'Q Ilemi$.'
'0 Bo:ard'"tJ,g hom,as

0: Mob~ I,e F:o:od Ve'ltdo RE:fgu'lafens



34

.' Provid,e 5.2,000 immunizatiQns thro~gh the Shots for Tots, Program

• Provi'de 13~OOO patl'ent visjts at the TB cll'nie

'. Investig'ale 1,800 cases as a part of 0'fl.g0ing dise'a;se suPieiUa,nce
'efforts

'. A··'mln~Ster 8,000 rOUlt'n.e lns'~ectl9ns f0r fixed food es1ab isf1lfT'l'~'Ats

.' 'S~T\le an aver~,g:,e m.ont:hly enroUm,ent of 37j 700 through the Wornen~
hlfants & €hn,dren pt.09ram

• Prvov:iGle basIc ne.eds serv"ces to 45,,800' undupH.cated pe'r:sons through
eur nei~gMborho()d cen, ers ' ,

•. ,.A"drninister $1 a~',s. 'm'll ion in contracts with alD,prro)(imately 55 co'mmunity
based p.roviders for se.fVic,es such as basic'needs" werkforce
deVe1.0'Pment~ me'ntal hea·lth.! and ch'ld GaTe

. ." C":": r-:-: l - ~
---. ,.-....--., ' , ------..

~ ...... J ~ :----: ~ .. -JL,. , . i. .:} ~, .J... .~ ...... .. ,:, , .. .... ',- . .. .J ..,. ". J .. -. ... ,,'





Usee E)f Funds

General FUf.ld
:$qB'M

81.5%}
\

r.

Gsant$<
:$Q;8'M

,:5%t

,---...
;,:. : ••'P

GOlf Elilei'prise
" PuM
$51fM
'1'O:SOk.'

­I-=:-_. _...

C~mn1Ut1i'tY
rSeJiVices'
$~):Q.M

52~~

,•...-. ~-"

NQ.t~l:
Re.sourc~

Man:
$3.7M
6~~%



C&tego&

I " , •
HQ$~ P~fS~Il,r-l'$LCosts'

Esti'inafe"fJ
Int:reas'es'

-;p-- .:1,.

$2:.,4

Justificafiell'

"'j,ealtb, .InsUIGlr.loe
* '2.0; %:lCiv;lIionWt'rge; AqIwsfme-nt's;
t LLQ"We:,' \id.¢oBCw $~ \(oi lilQ~'

e:r»FT£)'tn~<:fitl~$:qffd '~oh'f;r~pf((q lS (~K
~, itil'eW~~,~~e velepe.@, €lf.Y~ ~ <E;l r:lr.l'e~eEJ p:~r.1<1 0 l'1@'. :Oflq,,trgills

Thew ,dhd expGindeEi te.ereofi'iD'n facUiries· - ,
~'¢~0~el O~,~K~tiorm~~ 'rji]qlt;1t$~ri "nCEL~n~..t~~¢>!~u'i
'~t'nplo~-es,

R:eptj~Gsed Exist"itolg:,Ft sJtii'Dns:
~' .; ;1P0$i:tio:QS fa u.bwrftQw6 PQrRs
~ 1~p'>:dsir0nf ,Q.r j'b'fir mb'(it.t11W~st-'~~f.':, Jil!.i~'i~m~·~q1Xf¢:~

~ l ~BsifielilJ to-"Dirn·Qu,e~p<.9nsi0A
• • • I ... , "-I

The PrAR8" Bl qge~t,als.o, hlql,udes'$:4AW, fiDrtns"pp /80' i~ati,~fI G-f :~e,er¢ati""0J1l' a', d"Spft.b;all FI!Jr,lds'I:JIlt@ tne G'ef.lEJir(3,1
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'. Rep,u,~pos ng 'ofexisti -9 p,ositi:'ons to.' m,eet ,ma'i ,tena,'nceartd
ep,e, '8 iona' e'eds for Qowntown, ·'arks~, D,'.c. tm'ar Recreat~on'

C.enter ,and, ewJy annexed C'an,yo _·Gre,ek Trail

YMCA multiY'ear partn:ershil:>', project desi,€1,n for n'ew Qrt:

AUg" in R:ecfe:afo: Center te be§in on 20, l'

• Expa,nded an'd 'e'w F·acillf,es:
0" BMX Skate.' ark

0' 'Northwest Rec:reati'on C.enter. -

0' Dittmar Recreatio'h .C.enter

:~t Me B'eth RecreattO .' Center

0'1 Chestnut Hous,e
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., S:JaJ'as-:n' p>:a,d 'e,0n'veFs)~,ons at West.Ausr.l" C;"esltrl'. ...~ !Lf}tt
8'alley ~ ClaTks~ij:e", E,a:stw,Q'(}(;;i, :8:fI:m ~1'arth0IGJ,rtrll~Wf~lar~S~,

a C'<D'nlJDJi,an€~e with State of Te*,as He'atth C~@de"re&1ujrettreflts.

o "Water 'sq:~'n:gs- estimated at 2'OQ~ 9al ,Q'I'il'S' per $,e'aS0n ge f'aei II~y'

.~ M"er{£fn,@ :0, S'.6 tba J ana Re'€reati,Qh IEnte 'p:rise IFuln'ds int@
u-snera Fun~

'-.' Adtlit·E)'··a, 22 aere,s fOir IMw:el er
p,IIa;'rnned, W'it tJev,el'op'rn~nt

'mainterlarlO.e agreem.e'n;,.



·• Leverage pr"vate partners,hips for a,G Ities ,co'n'strucf0'fl an'a
op:e a ion

• D',e,vet0pa r.n 'If-year plan tCl1lmprov:e r·a,t'0 o;f park
m'ai- -enance, staff to park acres from .1,80 to 1.75

• Rep,. rpo's'e an'd realloeate ex~stihg programmin'g st.aff to meet
:n'atlonal' stan'd'ards, an<d I cacfa lStan:dar.ds of (J.are

• _'. _ 1 r .J '. ~ . -

• Ac.cq, ire and' p,gra,de te'c,' no'iogy for '00$,t r:ecovery a d onHne
reg'·stration'

• Go,ntlnu'e t.o' Gtevel,op a,n effe'ct'iv'e contrac.sma;'_ 'ageme·.t
sy-stem '

L_... ~ r.~..~ ~~. _-._.. ~ ~ ~ ~,-~~ .. l
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PlanniR'§ a'nd: IJeve.l9R.m.ent,
.Review Departm,en't

Ii One StOll]): Sh.opM:er:ger

,.' Cortrp.liehens-ive ,P'lan

',. ,East' Ai\1Elrr'sIds' 'Ootndor 'Masts'f
Plah

• ,Re'model1ng. Q,rdinanC,e

• N':e'w,8u'Udfng As; ;ate,o 1"ech'rfu:la.li
'Obdes- .- -~" -.'

e, Job.s c· eafi:o, :and u-:lvestrnre:nl

e Mue tar LEED®: Oe,f.Ufi~·atian

• Se.ah6~rn Off511~e Rarkjrjg
Agre,ement

e. ,Amelilcan fe-r the ~AnstPM:b "c At!.
Netwt):rk - Year In ReUJew'20 .0
Awards:

., :Smalll 'B~US1 ness DeMelop'tTl'sRt
Pfrogram' na: !ional res€);gniti'on



• Develo.ped planning $trat~gies to enstlre 'a
vibrant built e:nvironrnent that ,eflects
corn rT) un lty Vij'l CJe'$:

«) .Comprehensive' Plan

Q Dowhtown Austin lan

'0WaUer Creek Maste-t Plan

•. Cre'ate.d cros$-dep:a;rtmen '.al 'partnerships to
, , ,

,max."miiZe City par,t Cj"p-a ton 'and resall- oes

• Ohgoi'ng enhancetne'nts to the develop,men
'pJoc;es-s desr@:ned (to irtrprOMS, emstomeFsl~,rvice'

~ ElectrGnic Plan Review. - -

ID' RHsiCientia~ 'review' preoess.
44
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.' IhOd:rperale,¢J bes,t r:esear,ch. and
analysi~s- teehnl'q:u.e fGr e'csMe,mic
,Gleveh~:p'merl~' iflcenfiMe,s'

,-~ W'·'a-Ii-.. f'O'C"-l-0. ,., 'W;-C:, -

.: "J n,G0'r~l(;);r;ated, $c~lstaj FlaBIe best
pJ?\€ti,ees i'n eebnomto~,:GIe\fe, opme1ot
anGI pUt3'lrcJp>'nv~ e. :p,at1ne'rsh 'flS'

Q G~:eeh B"W: I'Gfrng
o bEED@)(Cert,j,fioa,{iOf]

)'@

•

'. (l):eve10pad smal'l bUEi'ness
programeNY,e,rot ,13romote;d ,as; 'al
ua~"onal ~'od~1 b'y Har¥atid
iUril·X(erstt~

"' ,Me,e,t 'th.e, ,Lender
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General. F,un~d
$a1-2~M

l5;t~

Ex:~rise

Refutftl$
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:Categs(.v

Bdse Personnel
Costs.....','

Other
D'epGittmental'Costs

Toto/s

Estimate.d
Increases

$1.6

Justification

.. Heelth InSurone'e
.* 2.5%.·CiviHom 'W(!JQe Adjustments

'I<- Ll New Planner p.osifi0flS
ok QN~w A'dministrG:ttive :pbsiti.orws,
,* 1N'ew, nlorrnqtlori Sy~tem$ M~nager:
~eduetioA of ED@JneerC pl0sifiol1

·,'itf?educed Expeflse, ~efWlnds ,Ci!) Dte,in,q~e .utifi,tV
f.Wn0)
~ Reductkm ir.r-cOlltrCJctuals' and c@ml'illQdltles
based'l!pon expenaittJre. ttel:"lGs

~ I
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• :C,om,pre:h'eris·VeP.lan
• 4 N'eifghb"GlrhO'0d jP~~ans

.• 1" New ,F:Ib'E'·s
G 1 'EI1Vfni>nmenta Prz0~'r.a.·m C@ordinatGlfi

•. RQnde~J (a;¥ Ute Urtlan 'F0re.St

Replan i5:?h:merlt Fqfl.:P

·~o 4 'F1I,an fl,er S,erii~Cil'fS
.. ...~ - 1. II • " , .

(3 '5 Adin"nistrati.ve Rersofi1!nel,

.~ - '~nf0rA'ratj;on Syste,lmI &. B1Js'in:ess Ente,rp'rise M~a;n'ag;e'r

:. E illJ1lnate Vec;a·t Englnelet C
.• ~ I·sd'uef.io,n tDf $~g.OI,QQ;O, En- ,Q,olnt'~aEtua lS, a ~,d C()fitl'rIl0;ditl~s

b,as'Qef U@fU1 etxp:end'lttuI;9 tFenims.



• IP~hasre S.. C'.oL!mpreh'ensive, r'lan

• Downtown A .s in P '8 '

• C.o'mp':ete, Regula!'o.ryP'an
o Wa(]er ere-elk Distr'ict Master Plan

,0, East. R·versid.e Corrid.or Master Plan

'. Airpo'rt Blv:d 'D'rm B:aseC'b,d,e'

• 'Cost of Seroice· Study

• P'J"ew R~~sr€fent.ia P'a" R,ev'ew
• ,Update Commerc a Desig 'Standards

• SamsU,ng 'Gp'a "s'lOtn
• "erm.ula a ,e
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~l;jhE.ri:ergY'j', ,.. x"

F.un~ 'a" "

$9;9M
~1.1%

:SOJaJl
8usj~s,

D~~el0pl:rierit
. ,... ~·.I

Pr.'99r~Il;lS

$1.9M
1:8,9%

Tr:aosfer and
.,Othe.r.

Reauirm~nts

\'3::1 M,I
.a0.1o/Q>

~$ic

$0.4-M
3.7"ki

Culfural Arts:
$l"zM
11.5°/Q'

EcotliZlmc
DBvelopm'enl

'$2.8M
27'~%

~ Does not include, $4~M from the Guttural Arts FlJnd
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6;9~ P.~):s~nn~l

• ·g:IDSf$.

t®trner
p'el3.~qrtr.hel1fdl

CQsts. , ,

"'Totals

Esfimafe:d
Increases.

Justification. .

I ,~2.5~:;Ci~m.qn W,~£je~~dJu~tmeJlf&,
de S'e,rviGe ,I t':lG'en~ii\le- Pby

.~ Mlrw@nf}y' CPl'qmbrer~Ot C@m,m~FCe\ @Gr17l~rac.fS!

.iIl> IfDpr0ve-menfs ' '€~;$Jkih:gtEeef ~llD. Are.a
1/* EFltli:epr.·eJ:'l~tJ(lbl.[:'$Aff3r, F:Jo/.r'lh:~,~ti1.QlI B.lcl$ttil~··~ .
,e)eye.lqWI)\)"~,l1lt lRf:9:Qr~ rrri,:Glbsse~, ;A;!~)'d. 'Ev~n.t~

"i12erlU€e lLe~QLSe'r'iliG::es'Bwd:@~t



-E€€l'FUlm,-;c II n:ce'ntive F·'u •.d·
@'~ $1 mnron 'set ap"d:e ,fp:rfrulW ,e ~gtaeme.l~s
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.. c.ea«;l. f10.ID.-'rtnJA. m. 5.,00 newjQb.s, thrQu-g:h
ac'ono_ml.<~ d,e\leJ '€},p,rne! ". 'Sffotts

• ~C,(ii).m'plklte· it3re1en' Water --reafment Plant
Master lJ'eveIGl.rtlrFJ'e_nt Agreement

• Jmpll,ement foul I M,uSJic ,DivisiGn, m:us.ines$
,'I' .. ':iti·ativ~as

• Im'J2).' e~rnent Cre:a ,.eAus~t·.n' C<lwl.t,uraJ M'aster
PlaJil
" .

J. p:lJlrs· e federal f, .flcaiinSJ, flor p>,ut31~€lilDtiv:ate'

,part'flers:hips in fI·e,w fe·8'e·\telIDp,men,t alneas

C,Cford,lrnate w· h PO, ,[~ ·a.fir.he' Waf ,er Ore'e~
RedeveloJ:H;rtent ~M.a"ste ' P 'a, Im~pte;m.'ant.at'o.n
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